TECK COAL ELK VALLEY COMMUNITIES OF INTEREST INITIATIVE

STEERING COMMITTEE MEETING

October 30, 2012
Provincial Building — 12501 20™ Avenue, Blairmore AB 1-4pm

Teck

Agenda

1.0 Introductory Remarks

1.1 Welcome
1.2 Introductions
1.3 Review of the agenda

2.0 Dialogue

2.1 Briefings by Guests
2.2 Presentation on the Initiative
2.3 Community Perspectives

3.0 Foundation Statements
3.1 Mandate

3.2 Vision
3.3 Mission
3.4 Goals

4.0 Strategic Direction

4.1 Objectives
4.2 Strategies

5.0 Task Force Reports

5.1 Communication Task Force
5.2 Benchmarking Task Force

6.0 Next Steps

6.1 Planning for Advisory Panel Meeting
6.2 Date, Time and Location of Next Steering Committee Meeting

7.0 Closing Remarks

7.1 Assessment of the Session
7.2 Appreciation
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